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Marian: Hello again and welcome to this June video update from me, in my role as Chair of 

ELA. 

 

I thought this was a good time to catch up – following the close of our Conference season – 

and before thoughts turn to summer holidays and hopefully a break of some sort! 

 

Once again, I am struck by the fact that we still haven’t met in person for over a year now – 

and it’s not clear just yet when we will be able to do so. In the meantime, then I hope these 

short updates help you to know more about what we have been doing at ELA and some of 

the plans we have for the future.  

 

There are four key topics I wanted to highlight today: 

 

• Where we are with the recent survey 

• Conference season – the highlights and key points – and I’ll be having a chat with 

David Regan  

• Our ongoing work 

• And exciting news we have a new Head of Operations, who I would like to introduce 

you to  

Turning first to the survey, many thanks to all of you who responded to our survey regarding 

the Employment Tribunals and ACAS. As we explained at the time, we are keen to ensure 

that we capture the experiences and observations of our members over the past year. That 

means that when we speak on members’ behalf to Government and other third parties, 

particularly in relation to employment tribunals and justice, we do so from an informed 

position, and we can fully represent the views of the membership. 

 

The Legislation and Policy Committee are currently in the process of reviewing the survey 

data and they will be reporting to members in due course. 
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Now turning to the Conference update, I am delighted to be joined by David Regan, chair of 

the Training Committee. 

  
And David – that was our first ever virtual Conference season, and I appreciate that it was 

not without its challenges in terms of the concept – but from my perspective it all went really 

well – I think the figures bear witness to that? 

 

David: Thank you Marian, they do. As you say, it was our first ever virtual conference, and if 

I'm completely honest, we weren't entirely sure how it would all pan out, but so far it has 

gone very well. Looking at the stats over the last six weeks, we've run 12 events with over 

3000 members signed up for various sessions, which is fantastic. And for those of you who 

are good at maths, that means that we reached 248% more members than when we had an 

in-person conference. We are also delighted that our offer free sponsored places has 

allowed more members to benefit than would otherwise have been the case. And just on that 

note, we do remain keen to support members for whom this last year has proved challenging 

and I would like to remind anyone who has concerns about the ability to fund attendance at 

events, please do contact our admin team. 

 

We had a fantastic variety of speakers. We had 16 external speakers, as well as 14 speakers 

drawn from within ELA’s membership. We are always delighted to see our speakers 

presenting at these sessions – it’s great that we can give you these opportunities to speak, 

and it’s one of the key benefits that our training is recognised as bringing. We give practical 

focused training from experts. 

 

Finally, I know I’ve said this many, many times, but I obviously cannot say it enough, thanks 

must go to everyone who contributed behind the scenes, whether speakers, organisers, the 

admin and tech teams etc. A huge amount of work went into Conference to make sure it 

went as smoothly as it did! And without all of you we couldn’t have done it. 

 

Marian: And I echo that I and I am very grateful for all of that help and support, and I guess 

David, one of the benefits of being virtual is that every event, I think, was recorded, Does that 

mean that members can catch up on the sessions if they missed them? 

 

David: Absolutely, so first of all if you missed a session then it is remaining up for a month so 

please do log back in and you can watch the session even if you missed it. But secondly, it is 

possible to purchase the recording of sessions that you didn't attend. Again, if you missed a 

session, please do email the admin team at ela@elaweb.org.uk and they will enable you to 

purchase the sessions after the event. 

mailto:ela@elaweb.org.uk
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Marian: That’s great, useful, thank you. I know I mentioned this when I introduced a couple 

of the sessions during the season. We are hoping that next year that our Annual Conference 

can be in person – but we have talked about this before there are some ongoing benefits of 

virtual sessions. And I realise members are going to be getting to grips with coming back into 

physical offices – although again, not every firm and every business is doing exactly the 

same thing on that front.  We do need to ensure that our training offering remains relevant 

and accessible to all our members, wherever they are. 

 

Could you share some of the Training Committee’s thinking around what training sessions 

could look like going forward?  

 

David: Of course. As Marian says this is something we’re wrestling with on a continuing 

basis at the moment, but one thing we are clear on is that moving forward we will offer a 

hybrid approach to training and what that means is, we will have a mix of both in person and 

virtual events.  And the reason we are doing that is that running virtual events has enabled 

us to broaden the reach of our training programme. In previous years there have been, some 

I won’t say complaints, grumblings that some of the training has been a little bit 'London-

centric', and with virtual events, any ELA member, anywhere can access out training. Equally 

and just as importantly, it has significantly diversified our speaker base. Because again, any 

ELA member anywhere in country can present at a virtual event.  We do however recognise 

that in-person events play a vital role for our members that cannot be completely replaced by 

virtual events.  And equally we miss seeing each other. We miss the opportunities for 

networking, a glass of orange juice or wine, etc, that again our events offer, that is not quite 

the same over video, so we will look to run most of our events, our bigger events such as 

Boot Camp, Annual Conference, Annual Lecture and our full day events in person, Covid 

permitting, but for most part a large number of our evening and  breakfast sessions will then 

continue to be held virtually to enable everyone access them. 

 

Marian: OK, that's helpful. Thank you very much for your update and we look forward to all 

the events that the Training Committee are busy planning going forward. Thank you, David. 

 

As I say in terms of our ongoing work the Training Committee are hard at work has ever on 

their programme and as our other ELA committees. International are busy planning the 

Virtual Transatlantic Conference that is going to be held jointly with the ABA on 5th and 6th 

of October. Again, whilst this would normally have been in person – we are very much 
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hoping that the virtual format will allow a wider range of members – both in ELA and the ABA 

- to attend. 

 

The Pastoral Committee, they are still very busy, continuing to host events and come up with 

ideas for future ones, and I do think which with the move the hybrid working, whatever that 

may mean for all of our different members, the work of the Pastoral Committee will remain as 

relevant and important as ever. Please do let them know if there is anything specific you 

would like them to cover you have or indeed if you have any feedback on the sessions they 

are putting on. 

 

Other committees are busy as well. L&P continue to respond to consultation papers, 

submitting responses recently in relation to proposals for vaccinations in older adult care 

homes, flexi apprenticeships and the Low Pay Commission Consultation on National 

Minimum Wage Rates proposals for April 2022. ELIPS is continuing to support those needing 

assistance and the Pro bono committee will be considering how best to continue this support, 

particularly, as the situation regarding physical hearings becomes clearer. And other 

committees, such as the In House, Junior and Regional committees are also all hard at work 

planning future events for the Autumn.  

 

Turning then to some team news. As you will have seen from my member comms, and as I 

mentioned at the start of this recording, following a competitive search and recruitment 

process, we have appointed our new Head of Operations, James Jeynes. James comes to 

us with nearly 30 years of senior operations experience in public sector, membership bodies, 

associations, trusts and charities. And that wealth of experience will I am sure will help ELA 

as we continue to develop our offering to members and plan for the future. 

 

Delighted again to be joined by James. James – welcome to ELA! I am sure that there will be 

opportunities in future for you to meet and speak with members – hopefully in person – but I 

just wanted to give you the opportunity here to say hello! 

  

James:  Hi – and thank you Marian. I’m delighted to be joining ELA – very much looking 

forward to getting to know the organisation in more detail, and to meeting as many of you as 

possible as and when we can! The team will continue to build on all of the hard work and 

initiatives that have gone before, and l know that like other organisations, we will need to be 

flexible and nimble when it comes to navigating everything that Covid and the new ways of 

working will throw at us! So, I look forward to seeing you all soon, hopefully. 
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Marian: Thank you James and I’m sure you are right there, we constantly have to flex, don’t 

we at the moment, but we are looking forward to working with you. I would also just like to 

take this opportunity to thank Rebecca Churchill, who has done a sterling job as our Interim 

Head of Operations and who has played a key part in helping us with the recruitment process 

ensuring that we were able to move swiftly following Lindsey’s retirement.  I know that many 

of you will not necessarily have met with or spoken to Rebecca but I thought it was only 

appropriate that we show a photo of her here on this slide and that I take this opportunity to 

say thank you very much Rebecca for everything that you have done for us!  Rebecca will be 

staying on board for a little while to help James as he transitions into the role and we very 

much hope that we can stay in touch with Rebecca more generally. 

  

I would also like to say thank you very much to everybody who contributed messages to 

Lindsey’s leaving book. We arranged a special Management Committee meeting to mark her 

retirement, with some very special guests and a gift on behalf of all of us at ELA, and a 

number of the team, including Charley Masarati and Angela Gordon helped her celebrate 

with an afternoon tea party – outside (all very Covid safe!). We do wish her very well for her 

retirement and hope to see her in person next year, hopefully at the Annual Conference or 

Dinner.  

 

Now as well as everything else I have reported on here, I can also confirm that ELA as an 

organisation remains in good health as an organisation – financially and structurally. We will 

of course continue to keep an eye on matters and will report further in my next update, and at 

the AGM later this year – which we are planning to hold in September – so do keep an eye 

out, details will follow in relation to that. 

 

As ever, none of this could happen without the hard work of my colleagues on Manco and 

their committees, together with all those working hard behind the scenes at ELA who make 

things happen.  So, thanks as ever to them – and to you, our members for your ongoing 

support for ELA.  As it says here on this slide, this is your organisation, so please do get in 

touch if you have comments or ideas about what you would like to see ELA do. 

 

It just remains for me to say that I really hope that before long we will be able to meet in 

person but until then, thank you for listening today, stay well and safe – and I hope you all 

get something of a break over the summer! 

 


