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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

The directors present their report and the financial statements for the year ended 31 December 2019.

Directors' responsibilities statement

The directors are responsible for preparing the Directors' report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Association and of the profit or loss of the Association for that period.

 In preparing these financial statements, the directors are required to:

 select suitable accounting policies for the Association's financial statements and then apply them

consistently;

 make judgments and accounting estimates that are reasonable and prudent;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Association will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Association's transactions and disclose with reasonable accuracy at any time the financial position of the
Association and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the Association and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Directors

The directors who served during the year were:

M J Bloodworth
J A Garratt Carp
J S Harris
A R Lock
D I E Mahapatra
E M Mannion
P M McFarlane
C R Merritt
D Northall
D E Pollard
J E Allsop
J C Broadbent
E H Chalkley
A D Creme (resigned 16 January 2020)
J Curtis
C O Fulton
C H G Glyn
K Healy
E M Hodgetts
N J L Joffe (resigned 13 September 2019)
C McCann 
N Owen 
R D Stovell 
M Walsh 
D L Anderson (resigned 12 February 2019)

Disclosure of information to auditors

Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

 so far as the director is aware, there is no relevant audit information of which the Association's auditors

are unaware, and

 the director has taken all the steps that ought to have been taken as a director in order to be aware of any

relevant audit information and to establish that the Association's auditors are aware of that information.

Small companies note

In preparing this report, the directors have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

This report was approved by the board on                                                           and signed on its behalf.

D E Pollard
Director
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE EMPLOYMENT LAWYERS
ASSOCIATION

Opinion

We have audited the financial statements of The Employment Lawyers Association (the 'Association') for the
year ended 31 December 2019, which comprise the Statement of comprehensive income, the Balance sheet,
the Statement of changes in equity and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

 give a true and fair view of the state of the Association's affairs as at 31 December 2019 and of its profit

for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Association in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

 the directors' use of the going concern basis of accounting in the preparation of the financial statements is

not appropriate; or

 the directors have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Association's ability to continue to adopt the going concern basis of

accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE EMPLOYMENT LAWYERS
ASSOCIATION (CONTINUED)

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Directors' report for the financial year for which the financial statements are

prepared is consistent with the financial statements; and

 the Directors' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Association and its environment obtained in the course of
the audit, we have not identified material misstatements in the Directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of directors' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit; or

 the directors were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemptions in preparing the Directors' report and

from the requirement to prepare a Strategic report.

Responsibilities of directors

As explained more fully in the Directors' responsibilities statement on page 1, the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Association's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Association or to cease operations,
or have no realistic alternative but to do so.
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE EMPLOYMENT LAWYERS
ASSOCIATION (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the Association's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Association's
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Association
and the Association's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Stuart Hinds (Senior statutory auditor)
  
for and on behalf of
Ecovis Wingrave Yeats LLP

Chartered Accountants & Statutory Auditor
  
Waverley House
7-12 Noel Street
London
W1F 8GQ
Date: 
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2019

2019 2018
£ £

Turnover 971,431 926,903

Cost of sales (584,457) (533,031)

Gross profit 386,974 393,872

Administrative expenses (320,095) (330,149)

Operating profit 66,879 63,723

Interest receivable and similar income 2,462 2,418

Profit before tax 69,341 66,141

Tax on profit (459) (627)

Profit for the financial year 68,882 65,514

There was no other comprehensive income for 2019 (2018:£NIL).

The notes on pages 9 to 13 form part of these financial statements.
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)
REGISTERED NUMBER: 02765744

BALANCE SHEET
AS AT 31 DECEMBER 2019

2019 2018
Note £ £

Fixed assets

Tangible assets 5 6,542 491

6,542 491

Current assets

Debtors 6 243,513 140,136

Current asset investments 7 278,772 277,539

Bank and cash balances 333,767 321,912

856,052 739,587

Creditors: amounts falling due within one
year 8 (348,005) (294,371)

Net current assets 508,047 445,216

Total assets less current liabilities 514,589 445,707

Net assets 514,589 445,707

Capital and reserves

Emergency fund 250,000 250,000

Development fund 264,589 195,707

514,589 445,707

The financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with the provisions of FRS 102 Section 1A - small entities.

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

D E Pollard
Director

The notes on pages 9 to 13 form part of these financial statements.
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2019

Emergency
fund

Development
fund Total equity

£ £ £

At 1 January 2018 250,000 130,193 380,193

Comprehensive income for the year

Profit for the year - 65,514 65,514

At 1 January 2019 250,000 195,707 445,707

Comprehensive income for the year

Profit for the year - 68,882 68,882

At 31 December 2019 250,000 264,589 514,589

The notes on pages 9 to 13 form part of these financial statements.
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

1. General information

The Employment Lawyers Association (''the Association'') is a private company, limited by guarantee,
domiciled in England and Wales, registration number 02765744. The registered office is Waverley House,
7-12 Noel Street, London, W1F 8GQ.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Section 1A of Financial Reporting
Standard 102, the Financial Reporting Standard applicable in the UK and the Republic of Ireland and
the Companies Act 2006.

The following principal accounting policies have been applied:

2.2 Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Association and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Rendering of services

Revenue from a contract to provide membership services and events is recognised in the period in
which the services are provided in accordance with the stage of completion of the contract when all of
the following conditions are satisfied:

 the amount of revenue can be measured reliably;

 it is probable that the Association will receive the consideration due under the contract;

 the stage of completion of the contract at the end of the reporting period can be measured

reliably; and

 the costs incurred and the costs to complete the contract can be measured reliably.

What this means for ELA, is that we recognise revenue arising from subscription income in the period
to which that subscription relates and we recognise income from events in the period in which the
event takes place. ELA’s usual practice is to issue renewal invoices for subscriptions in advance of
the year to which that subscription relates and the value of these invoices is treated as Deferred
Income (Note 8). Similarly, any expenses incurred in the period but which relate to events or the
running of the Association in the subsequent year are treated as Prepayments (Note 6).

2.3 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

Page 9

DocuSign Envelope ID: 9B2C73A7-FBC7-4968-97F4-12E0500788B1DocuSign Envelope ID: 271DD509-C111-4472-A839-B0FD302A2B0E



THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2. Accounting policies (continued)

2.3 Tangible fixed assets (continued)

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Office equipment - 20% straight line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of comprehensive income.

2.4 Interest income

Interest income is recognised in the Statement of comprehensive income using the effective interest
method.

2.5 Pensions

Defined contribution pension plan

The Association operates a defined contribution plan for its employees. A defined contribution plan is
a pension plan under which the Association pays fixed contributions into a separate entity. Once the
contributions have been paid the Association has no further payment obligations.

The contributions are recognised as an expense in the Statement of comprehensive income when
they fall due. Amounts not paid are shown in accruals as a liability in the Balance sheet. The assets
of the plan are held separately from the Association in independently administered funds.

2.6 Taxation

Tax is recognised in the Statement of comprehensive income, except that a charge attributable to an
item of income and expense recognised as other comprehensive income or to an item recognised
directly in equity is also recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the Association
operates and generates income.
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

3. Judgments in applying accounting policies and key sources of estimation uncertainty

Impairment of debtors

The Association makes an estimate of the recoverable value of trade and other debtors by considering
factors including the current credit rating of the debtor, the ageing profile of debtors and historical
experience. The Association will (unless there is good reason to do otherwise) usually exclude from any
provision any debt less than 30 days overdue or which is in respect of membership subscription for a
subsequent year or an event that has not yet taken place. See note 6 for the net carrying amount of the
debtors and associated impairment provision. 

4. Employees

The average monthly number of employees, excluding directors, during the year was 3 (2018 - 3).

The Association outsources its membership office, event management and pro bono support functions to
Byword Business Services Limited.

5. Tangible fixed assets

Office
equipment

£

Cost or valuation

At 1 January 2019 983

Additions 7,769

At 31 December 2019 8,752

Depreciation

At 1 January 2019 492

Charge for the year on owned assets 1,718

At 31 December 2019 2,210

Net book value

At 31 December 2019 6,542

At 31 December 2018 491
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

6. Debtors

2019 2018
£ £

Trade debtors 127,102 115,495

Other debtors 439 -

Prepayments and accrued income 115,972 24,641

243,513 140,136

Trade debtors are reported net of (i.e. excluding) a provision for bad debts of £1,035 (2018 - £27,042).

7. Current asset investments

2019 2018
£ £

Term deposit accounts 278,772 277,539

278,772 277,539

8. Creditors: Amounts falling due within one year

2019 2018
£ £

Trade creditors 6,162 11,479

Corporation tax 627 627

Other taxation and social security - 13,239

Accruals and deferred income 341,216 269,026

348,005 294,371

9. Company status

The Association is a private company limited by guarantee and consequently does not have share capital.
Each of the members is liable to contribute an amount not exceeding £1 towards the assets of the
Association in the event of liquidation.
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

10. Related party transactions

From time to time the Association holds events at the offices of firms where the directors may be
partners. The cost of holding these events is paid at a market rate and is not considered to be material to
either the Association or the directors involved. Similarly subscription income has been received by the
Association by the law firms associated with the directors.
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

DETAILED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2019

2019 2018
£ £

Turnover 971,431 926,903

Cost Of Sales (584,457) (533,031)

Gross profit 386,974 393,872

Less: overheads

Administration expenses (320,095) (330,149)

Operating profit 66,879 63,723

Interest receivable 2,462 2,418

Tax on profit on ordinary activities (459) (627)

Profit for the year 68,882 65,514
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2019 2018
£ £

Turnover

Subscription income 440,653 450,315

Event income 525,988 473,898

Other income 4,790 2,690

971,431 926,903

2019 2018
£ £

Cost of sales

Training costs 327,398 287,607

Speaker expenses 17,473 16,283

Other training costs 47,128 44,861

ELA Briefing/Newsfeed 119,705 117,836

Pro Bono projects 56,456 47,608

Social events 13,901 14,636

Committee initatives 1,257 1,807

Webinar production 1,139 2,393

584,457 533,031
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THE EMPLOYMENT LAWYERS ASSOCIATION

(A company limited by guarantee)

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2019 2018
£ £

Administration expenses

Staff salaries 125,100 121,250

Staff national insurance 9,936 9,854

Staff pension costs - defined contribution schemes 4,691 3,334

ManCo thank you reception - 7,150

Hotels, travel and subsistence 3,078 3,437

Membership office, event management and pro bono support 88,687 80,680

Printing and stationery 1,598 534

Postage 412 283

Telephone and fax 1,689 1,845

Website costs 18,023 12,976

PR 4,640 2,500

Trade subscriptions 3,654 2,417

Legal and professional 4,891 5,470

Auditors' remuneration 6,000 5,500

Accountancy consultancy 4,085 5,765

Bank charges 5,882 5,913

Bad debts (17,739) 24,989

Sundry expenses 2,709 8,197

Rent 1,247 1,498

Insurances 3,106 2,052

Depreciation 1,718 164

Fraud incident 26,752 -

Irrecoverable VAT 19,936 24,341

320,095 330,149

2019 2018
£ £

Interest receivable

Bank interest receivable 2,462 2,418

2,462 2,418
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